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 Board of Supervisors  
March 18, 2026  
9:30 AM  
  

The Board met in a Regular Meeting at the Santa Cruz County Complex, 2150 N. Congress Drive, Room 
#120, Nogales, AZ. Present: Rudy Molera, Chairman; John Fanning, Vice-Chairman; Luis Carlos Davis, 
Member; Jesus Valdez, County Manager; Mauricio Chavez, Deputy County Manager; Chris Young, 
Deputy County Manager; Robert May, Civil Bureau Chief; Alma Schultz, Clerk of the Board.  
 
          CALL TO ORDER/PLEDGE OF ALLEGIANCE 
          Chairman Molera called the meeting to order, and the Pledge of Allegiance was recited, led by 
Yvonne.  

 

          ADOPTION OF AGENDA 
          Supervisor Davis made a motion to adopt the Agenda, removing Executive Session Item F1 and 
Action Item J2 and moving both items to a Special Meeting scheduled for Monday, March 23, 2026; 
further removing Consent Agenda Item 4a; and allowing deviation from the Agenda sequence as 
necessary. The motion was seconded by Vice-Chairman Fanning and carried unanimously. (Ayes: 
Davis, Fanning, Molera) 

 

          CALL TO THE PUBLIC: 
          Adam Amezaga, a resident of Rio Rico, requested that the agenda item specify both the Nogales 
Suburban and Rio Rico Medical Fire Districts. He spoke in support of Emergency Management, noting 
the many training services they provide to the fire district and their significant efforts to expand those 
services. Mr. Amezaga stated that fire districts often struggle but tend to remain quiet about their 
challenges, emphasizing that Emergency Management is essential and should not be eliminated. He 
gave special recognition to Sobeira Castro, Emergency Management Director, and Brenda Herrera for 
their continued work. 
 
Cynthia Colbert, a resident of Rio Rico, spoke about two issues. She expressed disappointment with the 
County Supervisors, stating that they have been influenced by South32 due to the amount of money the 
company has donated to the County, which she believes leads to overlooking the impacts of their 
mining operation. She also spoke about the presence of ICE in the County, asking the County to 
develop a plan and noting that there has still been no communication to the public regarding the issue. 
 
Susan Faubion, a resident of Rio Rico, stated that her septic line had been approved by the County and 
that she is now awaiting a response to the claim she submitted, requesting reimbursement for the costs. 
She also reported that a neighbor has built on her property and asked the County for guidance on what 
actions she could take, referencing outreach she has made to other departments. 
 
Chris Werkhoven, a resident of Sonoita, spoke about the release of the impact statement for the 
Hermosa Mine. He stated that the EPA clearly emphasized the importance of management and 
oversight of wastewater and metal toxins and commented that the EPA “threw ADEQ under the bus.” 
 
Ernie Edwards, a resident of Patagonia, spoke about the perception of collusion related to South32 and 
the impacts of its mining operations, stating that the County appears willing to accept funding while 
overlooking those impacts. He specifically referenced the Early Actions Agreement, noting that it does 
not address environmental protections or other safeguards necessary for meaningful oversight. 
 
Darla Selandar, a resident of Lake Patagonia, spoke of the Supervisors’ recent expression of “Read 
Across America,” which she hoped they found gratifying. She addressed concerns regarding the 
Hermosa South32 Mine and questioned why the Board is ignoring warnings and information from 
subject-matter experts urging action. She stated that the Board is not taking the necessary steps to 
protect public health and asked how serious warnings can be dismissed. She further urged the Board to 
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call on experts to provide scientific evidence and questioned why those experts are being ignored, 
asking what influence the mine may have over the Board. 
 
Ray Sayre, a resident of Tumacacori and representative of the Santa Cruz Gertrudis Lane Road 
Association, thanked the County for the recent road trimming. He stated that the pothole crew came out 
and repaired the potholes and provided other services, and he expressed appreciation for the County 
trails that are being actively used. Changing hats to Emergency Management, he spoke about the 
upcoming explosion training. 
 
Jay Thompson, a resident of Rio Rico, stated that the agreement is not a protections agreement but 
rather a benefits agreement. He noted that while the listed items reflect real needs, they do not 
constitute safeguards and contain no enforceable protection commitments. He added that the terms of 
the agreement create a chilling effect regarding termination and re-adoption, and that the protections 
appear to favor South32. He urged the Board to pursue real, enforceable protections. 
 
Jim Mainwaring, a resident of the Patagonia Lake area, stated that the same patterns occur at every 
meeting, with citizens preparing detailed and informative presentations, some even pleading for help, 
yet the Board responds only with book readings and bingo games and has not presented anything 
addressing the concerns brought forward. He noted that despite numerous meetings, no actions have 
been taken. He encouraged the Board to begin informing the people who elected them about what work 
has been done to address the issues raised. 
 
 
 

 

          CURRENT EVENTS 
           

 

1. BOARD OF SUPERVISORS  
 

SUPERVISOR DAVIS: reported a meeting with Nogales Community Development (NCD) regarding 
Yvonne Delgadillo’s Montezuma Hotel project, noting that the County is supportive of the project and 
considers it a positive development. He also met with Patrick Rollace from Adelita Grijalva’s office 
regarding an art contest and plans to meet with the school superintendent. He read books to students 
and was invited to Lincoln School to speak about career readiness. He attended an ADOT meeting with 
the Mexican Consulate, where discussion included the DeConcini Port of Entry. He noted that a related 
meeting is taking place today, which the County is very supportive of. 
 
VICE-CHAIRMAN FANNING: congratulated the City of Nogales and reported attending the CREO 
Magna School of Excellence event. He noted that the Taste of Tubac took place this past Sunday. 
Regarding the ICE statement, he clarified that information had been posted on the County website and 
that it was provided directly by the Governor’s Office. He stated that he has been working behind the 
scenes on related concerns but will now begin speaking more openly about them. He joined the Rural 
Water Working Group, which includes three senators and one representative, to discuss water-related 
issues, noting that the mine was brought up in a broader context. He emphasized that Early Actions and 
Community Benefits Agreements are not intended to duplicate protections, and that protections will be 
the exclusive focus for the County’s Community Benefits Agreement. He concluded by wishing 
Chairman Rudy Molera a happy birthday. 
 
CHAIRMAN MOLERA: welcomed County Recorder Anita Moreno back following her accident. He 
congratulated Adam Amezaga and his staff for bringing forward a vision for a training center so that 
staff will no longer need to be sent out of town for training. He thanked Ms. Maya Donnelly for 
organizing Read Across America and thanked Sobeira Castro and Ray Sayre for their Emergency 
Management training efforts. He noted that he did not attend the 250th anniversary event last Friday 
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because he attended an event with Mark Kelly regarding the possibility of his running for president.  
 
 

 

2. MANAGER  
 

JESUS VALDEZ, COUNTY MANAGER, On March 9th, we were notified that the Peck Canyon 
project was selected to move forward with Congressional Representative Adelita Grijalva. While this is 
not a guarantee of funding, it is now in the queue, and updates will be provided as they become 
available. 

 

          DEPARTMENT REPORTS AND ACTIVITIES 
           

 

          1. FINANCE: CASH & INVESTMENTS, EXPENDITURES & REVENUE REPORTS  
          Mauricio Chavez, Deputy County Manager, reported $23,685,080.67 in the General Fund, of 
which $16,767,308.53 is invested; $5,470,068.05 in the Road Fund, of which $5,186,189.09 is 
invested; $3,313,861.78 in the Flood Control District Fund, of which $312,557.60 is invested; 
$8,016,195.38 in the Jail District Fund, of which $4,454,733.72 is invested; $64,859,736.81 total for all 
funds, of which $28,868,075.45is invested; $10,868,270.87 estimated end of month balance, compared 
to $13,266,069.70 cash at March 2025, a difference of $(2,397,798.83). 
 
Supervisor Davis made a comment unrelated to the current discussion, noting that he is now using 
glasses. He asked the County Manager for an update on the Animal Control donation button, stating 
that it has been established and that the remaining step is determining how to connect it to the 
Treasurer’s Office to receive donations. He reported visiting Arizona@Work and asked Zaida 
Bustamante to share updates on their current projects. Chairman Molera added that they would be 
moving to Department Updates shortly and that Ms. Bustamante could provide her update at that time. 
Mr. Chavez stated that he also had updates for the Board and the community. 
 
 
Mr. Chavez continued with the sales tax updates. He reported that current year-to-date revenue reflects 
a 24 percent increase compared to last year, generated from multiple sectors including hotels, retail, and 
restaurants. He noted that the Arizona prime contracting tax, imposed on contractors modifying 
property such as work related to the border wall, has contributed significantly to this increase, as the 
County benefits from related purchases regardless of where the supplies are obtained.  He reported a 7 
percent increase in state-shared sales tax, and a 6.3 percent year-to-date increase in the Highway User 
Revenue Fund (HURF)/Road Fund. He noted a decrease in overweight fees, down 3.4 percent 
compared to last year, due to reduced traffic. Vehicle license tax revenue has decreased by 4 percent, 
which he attributed to fewer new vehicle registrations compared to the prior year. 

 

          2. DEPARTMENT(S) UPDATE  
          Zaida Bustamante, WIOA Director, provided an update on WIOA activities. She reported that 
Triple A Landscaping has been conducting events at their office, has hired many community members, 
and plans to hire an additional twenty employees for their Tucson and Phoenix locations. She noted that 
Trident Seafoods will be coming to the community under H-2B visas with plans to hire locally. She 
also shared that NUSD students will be participating in on-site learning programs in fields such as auto 
mechanics and firefighting, and that she is meeting with RRHS to implement similar opportunities. She 
highlighted that the Suns Construction Trades program is being offered at NHS in preparation for 
future high-demand careers. Ms. Bustamante introduced Jessica Ruiz as a successful program 
participant who is now employed in Sahuarita. 
 
Juan Balderas, IT, reported that his department is working on updating the credit card vendor system to 
enable donations for Animal Control. He also provided an update on the Sheriff’s radio system, noting 
that the project is complete and that they are currently working through minor issues. He expressed 
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gratitude to all who participated in the project. Additionally, he stated that IT is working with Pima 
County on a regional broadband project to identify areas lacking service and to determine where 
improvements will be most beneficial. 
Chairman Molera asked if there were any updates on the Broadband Equity, Access, and Deployment 
(BEAD) Program funding. Mr. Balderas stated there were no updates at this time. 
 

 

          A UPDATE ON EARLY ACTIONS COMMUNITY INVESTMENT AGREEMENT BY 
COUNTY MANAGEMENT  
          Chris Young, Deputy County Manager, reported that he will be providing monthly updates on the 
Early Actions Agreement and highlighted four wording changes included in the agenda packet. He 
noted that the City of Nogales requested additions to Exhibit A, Item 3, regarding fire and EMS 
services, including equipment and training, and added language in parentheses to clarify responsibility 
and direct impact, including Nogales. He also stated that the County is updating its current countywide 
housing study to explicitly include Nogales, clarifying that “countywide” refers to all jurisdictions 
within the County, including the Town of Patagonia and the City of Nogales. Mr. Young reported that 
they are moving forward with projects, working on scopes of work, and establishing appropriate 
reimbursement processes for the respective governmental entities. He addressed a comment made 
during Call to the Public, clarifying that South32 is not the sole approver of projects; all projects must 
be approved by all signatories—the County, the City of Nogales, and the Town of Patagonia. He 
concluded by stating that his door is always open and that he is available to meet with anyone who has 
questions. 

 

          3. AWARDS, RECOGNITIONS & ACCOMPLISHMENTS:  
           

 

          B RECOGNITION OF ISABELLA FELIX, AN EIGHTH-GRADE STUDENT FROM 
PATAGONIA MIDDLE SCHOOL, FOR HER EXEMPLARY ACHIEVEMENT AS THE 
CHAMPION OF THE 2026 SANTA CRUZ COUNTY SPELLING BEE, EARNING THE 
HONOR BY CORRECTLY SPELLING THE CHAMPIONSHIP WORD “SUPPLICATE” IN 
THE 10TH ROUND OF COMPETITION (REQ: CHAIRMAN MOLERA)   

 

          C RECOGNITION OF SHULAMITHY BATTU, A SEVENTH-GRADE STUDENT 
FROM COATIMUNDI MIDDLE SCHOOL, FOR HER EXCEPTIONAL PERFORMANCE AS 
THE RUNNER-UP OF THE 2026 SANTA CRUZ COUNTY SPELLING BEE (REQ: 
CHAIRMAN MOLERA)  
          Recognition was given to both Spelling Bee participants, beginning with the champion and 
runner-up, in partnership with School Superintendent Maya Donnelly. Superintendent Donnelly 
provided a few words of acknowledgement. The students declined to share remarks. It was noted that 
the champion will be competing at the state competition this Saturday, and the Board wished her the 
best. 

 

          A RECOGNITION OF ADAM AMEZAGA, FIRE CHIEF, RIO RICO MEDICAL AND 
FIRE, FOR HIS OUTSTANDING LEADERSHIP AND SERVICE TO THE COMMUNITY, 
AND FOR HIS VISION IN DEVELOPING A TRAINING TOWER TO ENHANCE 
EMERGENCY RESPONSE CAPABILITIES (REQ: CHAIRMAN MOLERA)  
          Recognition was provided to Adam Amezaga by Chairman Molera and members of the 
Board.  Mr. Amezaga thanked the Board for the recognition, noting that it reflects a team effort 
involving countless hours of work. He stated that an open house will be scheduled to view the tower 
and that they are working on getting the project launched, along with ongoing training efforts. 

 

          D RECOGNITION OF EDGARDO MUÑOZ FOR HIS EXEMPLARY DEDICATION, 
LEADERSHIP, AND SIGNIFICANT CONTRIBUTIONS TO THE COMMUNITY THROUGH 
HIS “WE LOVE NOGALES” INITIATIVE, INCLUDING COMMUNITY ENGAGEMENT, 
IMPROVEMENT EFFORTS, AND THE PROMOTION OF CIVIC PRIDE (REQ: CHAIRMAN 
MOLERA)  
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          Recognition was provided to Edgardo Muñoz by Chairman Molera and members of the Board. 
Mr. Muñoz thanked the County for the recognition, stating that it is meaningful to be seen and 
supported. He shared that We Love Nogales was created to highlight the beauty, culture, and strength 
of the community. He noted that the recognition belongs not only to him but to every person in the 
County, including young leaders who believe in Santa Cruz County and those who contribute to 
making Nogales a great place. He thanked the Board again for believing in their work, which motivates 
them to continue promoting the community to the world. Mr. Muñoz presented hats to the Supervisors. 
 
Supervisor Davis expressed his appreciation to Mr. Muñoz for helping students complete their required 
hours, noting the example of a former student, Arnold, who was able to attend a music event through 
these opportunities. He thanked Mr. Muñoz for always opening doors for the youth.  
 
Chairman Molera added that the Nogales Bicycle Classic has benefited greatly from Mr. Muñoz’s 
leadership and that he remains committed to making it an even greater event. 
 
Mr. Muñoz also announced an additional free event taking place this Saturday.  
Supervisor Davis thanked him for his continued efforts to uplift the community. 

 

          EXECUTIVE SESSION 
           

 

          1. PURSUANT TO A.R.S. § 38-431.03(A)(3) & (4), DISCUSSION AND CONSULTATION 
FOR LEGAL ADVICE AND/ OR DIRECTION REGARDING THE SETTLEMENT WITH 
THE FIRE DISTRICTS COVERING ALL LITIGATION MATTERS RELATED TO THE 
EMBEZZLEMENT BY THE FORMER COUNTY TREASURER ELIZABETH GUTFAHR 
(REQ: COUNTY MANAGER)  
          Moved to March 23, 2026 Special Meeting during the Adoption of the Agenda.  

 

          STUDY SESSION  
           

 

          1. REPORT ON SANTA CRUZ COUNTY CHAMBER OF COMMERCE BY OLIVIA 
AINZA-KRAMER, PRESIDENT AND CEO  
          Olivia Ainza-Krammer and Lisa Gonzales delivered the Chamber’s 2026 presentation, outlining 
services provided to more than 600 businesses, the Small Business Resource Marketplace, 
procurement-readiness initiatives including the South32 Vendor Readiness Program, and strong 
regional tourism engagement driven by digital outreach. 
 
Vice-Chairman Fanning commented positively on the presentation, noting the inclusion of local food, 
and requested brochures. Supervisor Davis asked about opportunities and challenges facing the 
Chamber.  
 
Chairman Molera thanked Ms. Ainza-Krammer for the presentation and clarified that there are 648 
businesses in the community, with 375 currently holding Chamber memberships. He asked for a 
comparison of visitor numbers prior to COVID-19 and noted that the Chamber receives many digital 
inquiries and continues to see strong in-person and online engagement. 
 
County Manager Jesus Valdez stated that the Chamber serves as a conduit for local businesses and 
asked what the top five issues are that businesses face with regard to the County or City. Olivia 
responded that the Chamber frequently hears concerns related to the following: (1) workforce and 
qualified labor, (2) English/language barriers, and (3) customer service. 

 

          2. GOVERNMENT 101: ROLES AND RESPONSIBILITIES OF THE EMERGENCY 
MANAGEMENT DEPARTMENT BY SOBEIRA CASTRO, DIRECTOR AND STAFF  
          Emergency Management Director Sobeira Castro provided an overview of the department, 
including its statutory authority, organizational structure, and the various emergency plans maintained 
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by the office. She highlighted key functions such as LEPC management, public outreach, CERT 
coordination, evacuation and staff training, hazardous materials' response, and the oversight of multiple 
state and federal grants. She also reported that the department has brought in more than $2.47 million in 
grant funding since 2014 and outlined major equipment assets and improvements, including the Santa 
Cruz Valley Interoperable Radio System increasing radio coverage from 25% to 95%. 
 
The Board thanked Ms. Castro and her team for their continued work.  
 
County Manager Jesús Valdez asked Ms. Castro to speak about mutual aid agreements. Ms. Castro 
explained that they operate under the Arizona Department of Military Affairs through a mutual aid 
agreement that provides the ability to access funding from both the state and federal government. She 
noted that the Town of Patagonia has not signed the agreement, while the City of Nogales has, and that 
the absence of full jurisdictional participation makes it more difficult to obtain reimbursements, as all 
jurisdictions must sign the agreement for full eligibility. 
 
Vice-Chairman Fanning made a motion to recess the Regular Meeting to convene the Jail District 
Board, seconded by Supervisor Davis; the motion carried unanimously. (Ayes: Davis, Fanning, 
Molera)  

 

          JAIL DISTRICT 
           

 

          1. DISCUSSION/POSSIBLE ACTION FOR AUTHORIZATION TO FILL VACANT: 
(REQ: SHERIFF)  
           

 

          A DETENTION SERGEANT POSITION 
 

          B DETENTION CORPORAL POSITION  
          Supervisor Davis made a motion to approve 1a-b, seconded by Vice-Chairman Fanning; the 
motion carried unanimously. (Ayes: Davis, Fanning, Molera)  
 
The Board adjourned as the Jail District and convened into the Board of Equalization . (Motion: 
Supervisor Davis; second: Vice-Chairman Fanning; motion carried unanimously) (Ayes: Davis, 
Fanning, Molera)  

 

          BOARD OF EQUALIZATION  
           

 

          1. DISCUSSION/POSSIBLE ACTION TO APPROVE THE TAX YEAR 2025 AND 2024 
NOTICE OF CLAIM APPEAL DECISIONS FOR TUBAC MANAGEMENT CO. LLC AS 
PRESENTED BY THE BOARD OF EQUALIZATION (REQ: CLERK)  
          Edmundo Paz, Chief Deputy Assessor, stated that the office hopes the Board will move forward 
with the decision issued by the Board of Equalization. 
 
Vice-Chairman Fanning made a motion to approve, seconded by Supervisor Davis; the motion carried 
unanimously. (Ayes: Davis, Fanning, Molera)  
 
The Board adjourned as the Board of Equalization and reconvened into Regular Session for Action 
Items. (Motion: Vice-Chairman Fanning; second: Supervisor Davis; motion carried unanimously) 
(Ayes: Davis, Fanning, Molera)  

 

          ACTION ITEMS 
           

 

          1. DISCUSSION/POSSIBLE ACTION TO APPROVE PROCLAMATION DECLARING 
APRIL 13, 2026 THROUGH APRIL 20, 2026 AS INTERNATIONAL DARK SKY WEEK 
(REQ: VICE-CHAIRMAN FANNING)  
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          Vice-Chairman Fanning read the proclamation and spoke about the community’s dark skies, 
noting that he and his wife enjoy spending time outside watching shooting stars. Chairman Molera 
added that the community is blessed with skies that are far clearer than in many other parts of the 
country. 
 
Vice-Chairman Fanning made a motion to approve, seconded by Supervisor Davis; the motion carried 
unanimously. (Ayes: Davis, Fanning, Molera)  

 

          2. DISCUSSION/POSSIBLE ACTION TO APPROVE PROPOSED SETTLEMENT 
AGREEMENT WITH THE FIRE DISTRICTS AND TO RESOLVE ANY LEGAL MATTERS 
WITH THE FIRE DISTRICTS RELATED TO THE GUTFAHR EMBEZZLEMENT 
LITIGATION (REQ: COUNTY MANAGER)  
          Moved to March 23, 2026 Special Meeting during Adoption of the Agenda.  

 

          3. DISCUSSION/POSSIBLE ACTION TO RATIFY EXECUTION OF CONTRACT FOR 
SPECIAL DEPUTY ON MARCH 6, 2026, WITH CENTRAL FOR RURAL AMERICAN 
JUSTICE BY AND THROUGH CELESTE ROBERTSON, FOR LITIGATION OF A 
PENDING CRIMINAL CASE WITH UPCOMING HEARINGS AND TRIAL IN THE 
AMOUNT OF $15,000 (REQ: COUNTY ATTORNEY)  
          Supervisor Davis made a motion to approve, seconded by Vice-Chairman Fanning; the motion 
carried unanimously. (Ayes: Davis, Fanning, Molera)  

 

          CONSENT AGENDA 
          Supervisor Davis made a motion to approve the Consent Agenda items, with the exception of 
Item 4a, which had been removed. The motion was seconded by Vice-Chairman Fanning and carried 
unanimously. (Ayes: Davis, Fanning, Molera) 

 

          1. DISCUSSION/POSSIBLE ACTION TO APPROVE LETTER OF SUPPORT TO THE 
ARIZONA DEPARTMENT OF HOUSING FOR THE MONTEZUMA SENIOR 
APARTMENTS PROJECT (REQ: SUPERVISOR DAVIS)  
           

 

          2. DISCUSSION/POSSIBLE ACTION FOR AUTHORIZATION TO APPROVE 
VACANT:  
           

 

          A TWO (2) DEPUTY SHERIFF POSITIONS (REQ: SHERIFF)  
 

          B DEPUTY COUNTY ATTORNEY V POSITION (REQ: COUNTY ATTORNEY)  
 

          C EVIDENCE TECHNICIAN POSITION (REQ: COUNTY ATTORNEY)  
 

          D TWO (2) TAX CLERK POSITIONS (REQ: TREASURER)  
 

          E COURT CLERK, SENIOR POSITION (REQ: JUSTICE OF THE PEACE)   
 

          F COURT CLERK, PRINCIPAL POSITION (REQ: JUSTICE OF THE PEACE)  
           

 

          3. DISCUSSION/POSSIBLE ACTION TO APPROVE THE RE-APPOINTMENTS TO 
SERVE IN THE SUPERIOR COURT FROM JULY 1, 2026, THROUGH JUNE 30, 2027: (REQ: 
SUPERIOR COURT)  
           

 

          A VANESSA CARTWRIGHT AS PAID FULL-TIME JUDGE PRO TEMPORE  
 

          B KARLA D. BERBER AS PAID PART-TIME JUDGE PRO TEMPORE  
 

          C SHEILA DAGUCON AS PAID PART-TIME JUDGE PRO TEMPORE 
 

          D DEE-DEE SAMET AS VOLUNTEER PART-TIME JUDGE PRO TEMPORE  
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          4. DISCUSSION/POSSIBLE ACTION TO APPROVE THE RE-APPOINTMENTS TO 
SERVE IN JUSTICE OF THE PEACE FROM JULY 1, 2026, THROUGH JUNE 30, 2027: 
(REQ: SUPERIOR COURT)  
           

 

          A MELINDA MADDOCK AS PAID PART-TIME JUDGE PRO TEMPORE  
 

          B DEIRDRE ESHLEMAN AS PAID PART-TIME JUDGE PRO TEMPORE  
 

          C MICHAEL VOHLAND AS PAID PART-TIME JUDGE PRO TEMPORE  
           

 

          5. DISCUSSION/POSSIBLE ACTION TO APPROVE AMENDMENT NO. 1 TO 
WORKFORCE DEVELOPMENT STRATEGIC PLAN AGREEMENT WITH WESTED 
MAKING TECHNICAL CHANGES REGARDING INDEMNIFICATION AND CONTENT 
RIGHTS (REQ: COUNTY MANAGER)  
           

 

          6. DISCUSSION/POSSIBLE ACTION TO AMEND EXHIBIT A TO THE EARLY 
ACTIONS COMMUNITY INVESTMENT AGREEMENT WITH CITY OF NOGALES, TOWN 
OF PATAGONIA AND SOUTH32 FOR COMMUNITY PROJECTS AND PLANNING AND 
AUTHORIZE THE COUNTY MANAGER TO SIGN THE AGREEMENT (REQ: DEPUTY 
COUNTY MANAGER)  
           

 

          7. DISCUSSION/POSSIBLE ACTION TO APPROVE SERVICES CONTRACT WITH 
MGT IMPACT SOLUTIONS, LLC TO PROVIDE A 2CFR AND FULL COST ALLOCATION 
PLAN EFFECTIVE THROUGH DECEMBER 31, 2026, IN THE AMOUNT NOT TO EXCEED 
$9,500 (REQ: ADMINISTRATIVE SERVICES)  
           

 

          8. DISCUSSION/POSSIBLE ACTION TO RATIFY EXECUTION OF ARIZONA STOP 
(SERVICES, TRAINING, OFFICERS AND PROSECUTORS) VIOLENCE AGAINST 
WOMEN GRANT NO. GR-STOP-GOYFF-010124-18Y3 SIGNED ON DECEMBER 8, 2025, 
FOR A PERIOD THROUGH DECEMBER 31, 2026 IN THE FUNDING AMOUNT OF $149,710 
AND A GRANTEE MATCH AMOUNT OF $50,480 (REQ: COUNTY ATTORNEY)  
           

 

          9. DISCUSSION/POSSIBLE ACTION TO APPROVE AMENDMENT NO. 4 TO 
INTERGOVERNMENTAL AGREEMENT CONTRACT NO. CTR070294 WITH THE 
ARIZONA DEPARTMENT OF HEALTH SERVICES FOR THE CDC OVERDOSE DATA TO 
ACTION (OD2A) PROGRAM, REVISING THE TERMINATION DATE TO DECEMBER 31, 
2028, UPDATING THE SCOPE OF WORK, PRICE SHEET, AND FEDERAL AWARD 
REQUIREMENTS IN THE ANNUAL FUNDING AMOUNT NOT TO EXCEED $41,818 (REQ: 
HEALTH SERVICES)  
           

 

          10. DISCUSSION/POSSIBLE ACTION TO APPROVE RENEWAL OF OPERATIONS, 
MAINTENANCE & SUSTAINMENT AGREEMENT WITH MUTUALINK, INC., FOR 
SOFTWARE LICENSING, OPERATIONS, MAINTENANCE, AND SERVICES SUPPORTING 
THE SCHOOL SAFETY INTEROPERABILITY PROGRAM EFFECTIVE THROUGH JUNE 
30, 2026 IN COMPLIANCE WITH ARIZONA REVISED STATUTE § 41-1733 IN THE 
AMOUNT OF $350,000 (REQ: SHERIFF)  
           

 

          11. DISCUSSION/POSSIBLE ACTION TO APPROVE SUPPLEMENTAL 
CONSULTANT AGREEMENT NO. 1 TO AUTHORIZATION FOR SERVICES AGREEMENT 
NO. 8 WITH C&S ENGINEERS, INC., FOR ADDITIONAL ENGINEERING AND 
CONSTRUCTION MANAGEMENT SERVICES FOR THE EROSION CONTROL PROJECT 
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AT THE NOGALES INTERNATIONAL AIRPORT IN THE AMOUNT OF $31,638 (REQ: 
SPECIAL PROJECTS)  
           

 

          12. DISCUSSION/POSSIBLE ACTION TO APPROVE INTERGOVERNMENTAL 
AGREEMENT WITH THE TOWN OF PATAGONIA FOR THE ELECTIONS DEPARTMENT 
AND THE RECORDER’S OFFICE TO CONDUCT AND FACILITATE CANDIDATE 
CONTESTS AND BALLOT MEASURES THAT MAY APPEAR ON THE BALLOT FOR THE 
JULY 21, 2026 PRIMARY ELECTION AND THE NOVEMBER 3, 2026 GENERAL 
ELECTION (REQ: ELECTIONS)  
           

 

          13. DISCUSSION/POSSIBLE ACTION TO APPROVE BOND FOR DUPLICATE 
WARRANT: (REQ: CLERK)  
           

 

          A #2-130455 IN THE AMOUNT OF $1,375.00 DATED 01/21/2026 PAYABLE TO FALCO 
K9 ACADEMY  
           

 

          B #2-129608 IN THE AMOUNT OF $6,300.00 DATED 12/03/2025 PAYABLE TO 
COORDINATED CONSULTING SERVICES, LLC  
           

 

          14. APPROVAL OF TAX VALUATION ADJUSTMENTS: (REQ: ASSESSOR)  
           

 

          A 112-46-028 - MILO DEWITT AND DEBORAH DEWITT, RESOLUTION NO. 57382  
 

          B 112-46-028 - MILO DEWITT & DEBORAH DEWITT, RESOLUTION NO. 57383  
 

          C 132-01-114 - BRENDA HERNANDEZ & JUAN M. HERNANDEZ ROMO, 
RESOLUTION NO. 57384  

 

          D 132-01-114 - BRENDA HERNANDEZ & JUAN M. HERNANDEZ ROMO, 
RESOLUTION NO. 57385  

 

          E 112-46-028 - MILO DEWITT & DEBORAH DEWITT, RESOLUTION NO. 57386  
 

          F 115-06-014 - JESSICA A. GONZALES-OROZCO, RESOLUTION NO. 57389  
 

          G 125-01-128D - KEVIN ESKEW, THE PERKINS FAMILY IRREVOCABLE TRUST, 
RESOLUTION NO. 57392 

 

          H 125-01-128D - KEVIN ESKEW, THE PERKINS FAMILY IRREVOCABLE TRUST, 
RESOLUTION NO. 57393  

 

          I 106-55-001E - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57400  
 

          J 106-55-001E - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57401 
 

          K 106-55-001E - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57402  
 

          L 106-55-001D - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57397  
 

          M 106-55-001D - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57398  
 

          N 106-55-001D - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57399  
 

          O 106-55-001A - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57394 
 

          P 106-55-001A - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57395 
 

          Q 106-55-001A - SANTA CRUZ COUNTY ARIZONA, RESOLUTION NO. 57396  
           

 

          15. APPROVAL OF MONTHLY REPORTS  
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          16. APPROVAL OF MINUTES: 03/04/2026  
           

 

          17. APPROVAL OF DEMANDS  
          The expenditures were approved in the total amount of $1,361,865.93, of which $560,712.94 is 
from the General Fund. Details of these expenditures are available for public inspection during regular 
business hours and are to be considered part of these minutes. 
 
  

 

          ADJOURNMENT 
          The meeting adjourned at 11:47 a.m. (motion: Supervisor Davis; second: Vice-Chairman 
Fanning; motion carried unanimously) (Ayes: Davis, Fanning, Molera)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


